School + Civil Society, 1+1=3

Gera, 6th of October 2022




Let me introduce myself
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De Landelijke IKC-dag wordt dit jaar samen met onderstaande partners georganiseerd;
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The Dutch situation, in general.

Public and private

Different finance

Different inspections

Different laws

Each with their own buildings
Tax between different services.




Definition of a Brede School

A brede School is a cooperation between one or more primary
school(s), Childcare (= preschool/kindergarten, day-care and

after school care) and often youth care, (mental) health care
and welfare.

Always in a strong relationship with the community, the
neighbourhood or the so called Civil Society.

The main goal of the Brede school is to improve and enrich the
development and learning possibilities of children and create

also possibilities for parents and other citizens by community-
based activities and services and all kind of participation.



Models of the Dutch ‘Brede’ school’
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Klassieke brede school Netwerk in de buurt

MFA: multifunctionele
~_accomodatie

Compact model: school &
kinderopvang
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General models of collaboration

Network/Face
to Face

Brede School/Hand in
Hand

Pre school Nelglele] Pre school

Nelglele]

Welfare Childcare

After school

Welfare

Childcare

After
school

Community/ Civil Society

All-in One

Integration of
services

Pre school
Nelglele]
Welfare

Childcare

After
school

Stand alone
Face to face
Hand in hand
All-in- One



Continued development of the Brede School; The Integral Child centre

1 PEDAGOGICAL
VISION

CONTINUOUS PATH
FROM 0-12 YEARS

FOCAL POINT
1 FOR PARENTS

; Tiemes
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[t all start’s with Why!

Why should you start a brede school, a community centre, a
Childcentre?

Strategic Positioning (Simon Sinek)

www. 1Z2manage.com
Outsi}offn / Conventional Inside-out / Remarkable

Why = The Purpose

What is your cause? What do you believe?

= The Process

Specific actions taken to realize the Why.

What = The Result

What do you do? The result of Why. Proof.






Rate of Retumn to Investment in Muman Capital

Early childhood development
is a smart investment

The earlier the investment, the greater the return

Source: James Heckman, Nobel laureate in economics
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What does it mean, it takes a village?
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J.-W.Th.Schotborghschool, Koraalspecht S

November 2020

Drama-
docent

Bon Base

Peutergroep
9 kinderen

Tur ta Konta
( Rekenbegeleiding

Kernpartner

JW Schotborghschool

Activiteit 143 leerlingen

Fundashon Tur
Mucha mester

Kome

Mevr. Cova

Ketenpartner : Juano Coco 20 warme
Daisy de ( 50 broodjes maaltijden -
Naschoolse eend iedere dag) 2 § X %‘W\
Activiteit  educatie/FDiP e L - —
. . - \\1 % - o - \5? :
Kwetsbaar 3 groepen Sentro di Bario = —

Met veel activiteiten,
0.a. Voor groep 8 na
de eindtoets.

Activite,  Activiteit




J.W.Th. Sehoﬂ)orghs(ehool
2021-2023

Skol pa Mayor om
Bon Base de 3 maanden
Peutergroep
20 kinderen Fundashon tur

J.W.Th. Schotborghschool e
Basisonderwijs 200 leerlingen

Drazans Tur ta Konta

(

. . Rekenbegeleiding) Juano Coco
Kindermuseum educatie/FDiP ( 50 broodjes
100% Green House iedere dag)
deelname samen met
Fundashon Lions Dive
Bincintini

—\

Naschoolse

De wijk

Sentro di Bario
Met veel activiteiten,
0.a. Voor groep 8 na

de eindtoets.
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Multi- functional use of buildings and classrooms




Use the environment as a learning space




A strong relationship with the community and companies

This classroom is sponsored by
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DE
PANNEN

KOKEN BlJ 15 CULTUREN
IN ALMERE
TUSSEN DE VAARTEN







Dutch lessons learned




Quality of professionals; T-Shaped.

Core values; —
« Good example. | \ Mg
* Support N\

* Inspire.

* Flexible

e Creative

* Cooperative

Tshape



Quality of core values and pedagogical approach
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Quality of learning and development




Quality of programs.

“If you don’t use data, you’re part of the problem.”

- partners o
and child cente

Dutch coalition for community schools
www.bredeschool.nl

The staff of i e o hath s
Good Behavior +[++

Example

Inthe school . different
partners work with children/adults , just as we do.

Most of these partners are also partners of the community school.

Together, we look at f and adjust our
fer We look at h bring our activities together and
ere . What can gether, will b gether.

We refer d hother. This way, we do not only

bring our targets together but also our activities.

Space: what are your demands regarding the
building and its surrounding?
Are both the building and the surroundings of good quality?

Is there enough space suitable to properly execute the
activities?

Space

Our building is of good quality and attractive to children

and parents o B3

Our outdoor space s of good quality and pleasant

to children and parents. G

o sapE
. Vrseliling + e+

carry out our program

The rooms are pleasant for meetings ! '

There are written agreements, regarding management and H '

utilization

There is a key, an evacuation- and safety plan H.

—— EEEE
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Bertes -]
Finances: who is going to pay for it?

‘A community school is not a temporary project but a structural
facility which h: forits

g

Finances

mm ]
.,

Wherever possible we finance the costs together so we gain
efficiency

has been

funding for

structurally secured for several years

- The process

Vision and goals: what do you want to achieve?

The subject here is why a community school. What are the
motives? What results do you want to achieve with the children
and the parents (the target groups)?

Vision and goals

There is a defined vision on the community school = ! ! E
The goals have been set at target group = ! ! E

The results we want to achieve with our children have been
clearly described

The activities that are going to be carried out have been ]
defined

Vision and goals are supported by all partners = ! n !
Goals, activities proposal, and desired results are consistent = ' H

It has been defined what the target group of the
community school is

It has been defined what goals have to be reached for which
part of the target group

Program: what can you offer the children and
the parents?

What are the offered facilities and activities offered by the
community school or the child center? Is there a consistent

program th the day and the year? And are
the parents and the children well informed?

Program
There is a complete offer of activities = .
Over the year there has been a systematic structure and

continuity in the program £

 There are clear goals for talent education = .

The offer has been put together by the partners within the
community school b
i
~ The employees think about and discuss what offer is
 suitable for each individual child heed
The focuses on th
development of the children: on the basis of emotive,
physical and cognitive factors
Trained out the hool
 activities

There is a clear structure in the rang
example during school hours  get!
school hours. .. consolidation Or if
after school hours: there are introd.
lesson to focus further on the subjec

There is a continuous pedagogic inc
from o to 12 years

Partners at the community school u
evidence-based early childhood edu

Partners in the community school hi
handover information of children (w
child follow up system)

The hours to start and finish the afte
match the school timetable, the afte
any other activities

The staff encourages and informs th
(after school) program

Parents deal with one ‘front office’ a
person for anything concerning their

Parents are involved at the developr

There is a program for parents them
education-support or development §
parents

There is an offer for parents focused

Collaboration: how

The essential nature of comn
partners (schools, day care c¢
etc.) work together around tt
so-called safety net. This req
organization. Is there enoug!
management? Is everyone re
clear who is in charge?

Cooperation and organization

In addition to the school, there are a
parties actively involved at the comn

There is agreement on shared partic
leadership, coordination, and execut

Management of the community schy

The organizations involved have est
management team

The staff of the organizations involv
There are joint staff activities, team
schooling sessions several times ay

Various administrators give suppart
commitment related to the commur






The world of the future is
what children create of it

www.etuconsult.n EcuConsult
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http://www.etuconsult.nl/

